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Despite the challenges, disruption, and isolation the pandemic 
brought this past year, our congregation has continued to 

be richly blessed and to be a blessing to our community and our 
world. We continue to follow Jesus and share his love in this time 
and this place. Thanks be to God!

At the start of the pandemic, so much changed so quickly for 
all of us. As your Council, each month we wrestled with the 
uncertainty of how to ensure that we remained a church that 
welcomed all, supported and cared for one another, reached 
out the those in need in the community and connected 
the disconnected. We also were mindful that we needed 
to shepherd our resources wisely with the guidance of the 
Holy Spirit as we dealt with uncertainty that came with the 
pandemic. Ralph Jensen, Kathy Puls and Jon Erwin generously 
agreed to continue to serve past their four-year terms since we 
could not have an annual meeting in April to elect members to 
replace them. Many thanks for their strong leadership and wise 
counsel.

In September we were able to have our annual meeting (mostly 
via Zoom) and elect four new members to Council: Annette 
Banchy, Marge Johnson, Dave Swanson, and Pat Williams. They 
have truly been a blessing as we continue to navigate how to 
move forward and look toward reopening our campus.

Despite having less than three days to find a way to provide 
online worship, Pastor Josh, Pastor Stephen, and Sherri rose 
to the challenge even though they had limited technical 
options. Over the past year, with the support of the rest of the 
TVLC staff, they have been able to make improvements on so 
many levels that have enhanced our ability to worship from 
our homes and now in person outside. They were able to find 
ways to use our talented musical staff and provide meaningful 
Advent Wednesday services. How truly blessed we are to have 
such talented and dedicated staff who have overcome so many 
obstacles this year. 

One of the opportunities that the pandemic brought us 
was a chance to look at how we staffed positions within our 
congregation. The Personnel Committee, led by Phoebe 
Coleman, saw the need for innovating how the staff was 
set up to meet the need to reach our congregation and our 
community through more social media and other pioneering 
ways. New members of the staff include Vickie Denning as 

Communications Director; Timothy Ford as Maintenance 
Custodian; Erin Cowan as Student Ministry Director; and Annie 
Hilding as Ministry Narrator. We anticipate the retirement of 
Donna and Mary as Children’s Ministry Co-Directors. We are 
so grateful for their untiring energy and enthusiasm as they 
shepherded this vital ministry in such difficult times. The online 
Christmas Pageant was awe-inspiring (especially for those of 
us without children who do not usually get to see it).  Donna 
and Mary will be missed but will still be around campus! We 
can take comfort that Tara Hudson will be taking their place in 
2021. 

In 2020 we added 18 new members to our congregation. Our 
baptized membership is now at 795. We have more than 100 
family units that watch our online service each week. We have 
been averaging a little more than 60 people at the in-person 
services when they are held outside. Our musicians continue to 
enrich our worship experience, whether online or in person. 

Despite the need for physical distancing this past year, we 
have many volunteers who have continued to reach out to 
those in need in our community and supported members 
of our congregation. You have continued to generously 
support our food ministry, whose volunteers have provided 
a week’s worth of foodstuffs for needy families at Easter, 
Thanksgiving and Christmas. They have also plugged into 
additional organizations to provide for our community, 
including the Tucson Unified School District, Pima County 
Health Department, the Veteran’s Administration and UofA 
Campus Pantry. We have a small group of dedicated volunteers 
who have helped refugee families settle in Tucson. Under the 
leadership of Pastor Stephen and with your generous financial 
support, volunteers have helped transform the Youth Room 
into a beautiful, welcoming multi-generational space that 
has a lovely view of the mountains. The quilters have made 
and donated countless masks, with the proceeds benefitting 
the food bank and ICS. The library and gift shop continue to 
serve us. Many groups have stayed connected through Zoom 
meetings, including women’s and men’s Bible study, women’s 
book study, Wednesday night Bible study and the Chancel 
Choir. 

2020 was an incredibly difficult year. So many of you have 
suffered the loss of loved ones, serious illness, and/or the 
sorrow of isolation from friends and loved ones. We have been 
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scared to even go to the grocery store! In the face of so much 
weighing on us all, I have found that you have continued a 
spirit of abundance and love for which I thank God daily. 

I hope in the following pages, you will see as much joy and 
passion for serving Jesus and our community as I do. If you 
have a passion for something you see in these pages or see 
the need for ministry that inspires you, please reach out 
to a council or staff member to find your place within our 
community of faith.

May the God of hope fill you with all joy and peace in believing, 
so that you may abound in hope by the power of the Holy Spirit 
(Romans 15:13).

Respectfully submitted,
Carol Paulsen

Congregation 
Council

Top (l-r)

Annette Banchy

Dina Corrado

Diane Deutsch
Secretary

Ed Hudson
Treasurer

Marge Johnson
 

Carol Paulsen
President

Bottom (l-r) 

Keith Provenzano

Art Slatin

Dave Swanson 

Gayle Tonon
Vice President

Pat Williams

Pastor Stephen

Pastor Josh
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This past year has without a doubt been a year unlike any other. Due to the widespread effects 
of the COVID-19 pandemic, our normal patterns of church were disrupted and we were forced 

to worship, serve, and connect in new ways.  A few things stand out to me as I think of how TVLC 
has responded in this past year.

Resiliency – This church has faced its share of challenges in the past and has always 
rose to meet those challenges with wisdom, strength, and faithfulness. Because of this, 
it has been no surprise that TVLC has risen to the challenges this past year. Our church 
leadership has been able to bring together diverse perspectives to make the best 
possible decisions in the face of uncertainty. As we talked about in a recent sermon 
series, we are better together, and TVLC has proven that time and time again.

The love that shapes us – Our mission here at TVLC is to follow Christ Jesus and share his 
love. That love of Jesus has been on full display this past year as efforts were made to provide support and care to those in 
the congregation, and this congregation continued to give generously to meet needs in our community and beyond.

Innovation - From worship to Bible studies and small groups. From communications to food ministry. The way we have 
needed to do things in the past year drastically changed.  It has been amazing to see the ways we have been creative, 
flexible, and willing to embrace new technology that we might continue to be the church we are called to be.

Readiness for the future – The past year has provided a great opportunity to be able to step back and evaluate where we 
have been, and where we feel God is leading us. TVLC has rich history and traditions that we will continue to draw from, 
and yet we also embrace the challenge of ministering to an ever-changing world. The visioning and strategic planning 
process that TVLC has undergone in previous years has provided a great framework to provide focus and help us make 
decisions as we face the future. I am excited about the addition of multiple new staff members to our already great team, 
and feel we are well-equipped to hit the ground running as we transition out of this time of pandemic into whatever comes 
next. 

There is no question this past year has in so many ways been challenging. We have lost loved ones. We have experienced the full 
gambit of emotions – anger, sadness, loneliness, confusion. We have had so many things we hold dear taken from us. And yet our 
God remains faithful. Jesus has and will continue to be with us and fill us with his light. And the Holy Spirit will continue to lead us 
forth into the future, helping us shine that light of Jesus in our world. 

Grace and peace,
Pastor Josh Auchenbach
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This year’s annual report begins with nothing other than a heartfelt “thank you!” The people of God at TVLC have stepped 
up, adapted, responded, and innovated in truly remarkable ways. Your faithfulness to diligently live out your faith has been 

phenomenal. You have remained true to our mission “To follow Jesus and share his love” through a challenge unlike any other.  
Without question, we have lived through a year filled with grief, loss, uncertainty, and fear and we will inevitably feel the effects of 
this pandemic for years to come. Through it all, we have found ways to continue to share and cling to the promises of Jesus in new 
ways.  Of many, here are a few ministry developments of this past year.

Worship - With a tremendous thank you to Pastor Josh and Sherri, our fabulous musicians and staff, we have been able to venture 
into the digital realm of ministry. While new, and not without its challenges (wow, do we miss you!), the Spirit’s ability to unite us 
has been evident. Thank you for your willingness to record Scripture, prayers, and worship together in God’s digital sanctuary. 
Navigating this new terrain has brought affirmation and comments from people all over the country and beyond who have stayed 
connected to what God is up to at TVLC. Livestreaming worship services is a ministry we have been able to enhance and plan to 
continue as we move forward.

Tevah - A few weeks before the pandemic arrived, we began envisioning with our youth and their families what a new model for 
youth ministry could look like. Our youth expressed interest in an intergenerational model and “invited the congregation” into 
a space formerly deemed the “youth room.” At TVLC, we believe our youth cannot be contained in a room. Our youth make our 
ministry thrive and we want our students to be interwoven with the ministry of our whole congregation. To give focus and clarity, 
we arrived at the word Tevah. Tevah is the Hebrew word in the Bible for the ark that Noah built as well as the basket of protection 
for Moses. In both instances the way forward was uncertain, but God had the promise of a future. We had no idea how fitting this 
theme would be for the year 2020. We began living into this new model transforming our “youth room” into an entirely new space 
to facilitate upcoming ministry possibilities. Through the help of hundreds of people, hundreds of conversations, and hundreds 
of in-house and contracted hours, we have an exciting new ministry space for small on-campus gatherings! This space represents 
endless possibilities, it gives room for creativity and intentional discernment. Tevah is an opportunity to support and care for each 
other trusting the promise that God is with us. A special thanks to all the volunteers who put in countless hours to make this new 
room a reality! 

Pastoral Care - God’s Spirit is our source of joy. It continues to hold us tightly, especially in difficult times. While the modes of 
communication have been different (phone, video, Facetime, email, and text), we worship a God who is faithful always. These 
“Holy Ground” moments are an honor and pleasure to share with you.

As another year passes, I continue to marvel at your love for Jesus and willingness to share 
your faith. A special thanks for Pastor Josh and our remarkable staff and volunteers who have 
worked tirelessly, partnering with you in serving our Great God. I am especially grateful for your 
passion for serving Jesus, your generous hospitality, your caring, and thoughtful support, and 
your willingness to continue to welcome Annie and me in the family of Tanque Verde Lutheran 
Church. I give thanks for the opportunity to walk with you, to learn from you, and to serve with 
you as we share the joy of our Living Lord!

God’s Joy,
Pastor Stephen Hilding
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5CONNECT WITH US
CHILDREN

The Children’s Ministry began 2020 with a thriving and 
dynamic energy under the direction of Donna Elmquist and 

Mari Eklund. With the impact of COVID, there was a continued 
effort to support families and our community during this time. 

Twenty-two families, including 44 children, participated in 
Sunday School, at least 50% of the time. With the closure of 
church, Sunday school supplies and crafts were made available 
to families on a weekly pickup basis. Families and children 
greatly appreciated the activities!

For service projects, the children wrote cards and letters to put 
in the Food Ministry Bags throughout the year. Pet food and 
nonperishables were collected as well. A supply drive was held 
to collect games and books for families at Wheeler Elementary. In 
December, the children put on a virtual Christmas Pageant with 
the help of other church members.

Overall, $2,268.10 was spent in 2020 for Milestone Ministries, 
Spark items, and Sunday School craft supplies.

Tara Hudson
2021 Children’s Ministry Director



As I write this, our nation is beginning to get a handle on the COVID-19 pandemic that changed how we do ministry — 
including youth ministry — one year ago. It has been a year of learning and doing things differently in just about every part 

of our young people’s lives. They have had to adapt and change almost daily to how they learn, how they do (or don’t) interact 
with their friends from school and church, how their family does family, and how they have tried to stay connected to the church. 
“Resilient” is the best word I can find to describe the high school youth at TVLC.

In January 2020, Pastor Stephen and I set out to learn from our young people and their families what they would like youth group 
and youth activities to look like. After rapid turnover in the paid staff leadership position, we felt God was pulling us toward a new 
path. In the book of Isaiah 43:19 God says,

“I am about to do a new thing; now it springs forth, do you not perceive it?
I will make a way in the wilderness and rivers in the desert.”

“Tevah” became our way in the wilderness. We felt God calling us toward more intergenerational ministry, involving families and 
other adults more in the youth ministry model. Just as we began projects to refresh the youth room space as our introduction 
to Tevah, the pandemic hit Tucson and we were no longer able to gather to work on projects. It was almost as though God was 
literally telling us to make something new. The pandemic gave us the opportunity to clean the slate and start fresh. Thankfully 
though, the renovation of the youth room proceeded and will soon be completed. This will be a space the youth can share with 
the congregation and invite congregation members into. We look forward to a number of intergenerational projects and activities 
to spring from our Tevah.

Out of the wilderness and dark forest of the pandemic arose different opportunities to gather. In September, we participated in 
“God’s Work. Our Hands.” Sunday virtually by making Kindness Rocks. Families were given supplies to paint rocks with messages of 
kindness and hope and we  met via Zoom to paint together. Our rocks were then given to staff at Wheeler Elementary by another 
project group.

We held a Milestone Ministries New Driver’s Blessing in November along with a car maintenance life skills session outside in the 
parking lot. We were blessed to have several congregation members teach us how to check fluids and hoses, and change tires and 
then Penny Erickson gave a blessing to our 15 new drivers. 

We connected with the youth groups from Sierra Evangelical Lutheran Church in Sierra Vista, and Holy Spirit Lutheran Church in 
Las Vegas and began working on a “Youth Group Trifecta.” We began Zoom meetings in January 2021 with all three youth groups 
and had amazing discussions about Justice. The youth of all three groups are excited to continue this relationship and we hope to 
meet together in person sometime before the next ELCA Youth Gathering in Minneapolis, MN in 2022.

Many of our youth have prepared video clips for various messages to the congregation. They are tech-savvy and seeing their faces 
and energy on the screen is a blessing.

We have done research and listening since our activities have been limited. We have spent time thinking, dreaming, and 
discussing what the future of youth ministry at TVLC will look like. It will be different. It will be a new path. We are excited to finish 
Tevah and experience the energy of the space to find more new paths for God to lead us on.

Erin Cowan
Student Ministry Director 
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7CONNECT WITH US
Adults

Looking to connect with others and grow your faith? TVLC is 
committed to providing opportunities for adult education 

and fellowship. We strive to provide resources to stimulate 
learning, cultivate conversation, and foster relationships. This 
challenging year has provided an opportunity to enter the 
digital realm of continued learning with all groups connecting 
primarily via Zoom. 

Book Study for Women – This vibrant study meets on Tuesday 
mornings and typically focuses on books with a religious 
message from well-known and distinguished authors. Ranging 
in topics chosen by participants, you can be sure you will be 
equipped with an exciting read and lively discussion. 

Bible Study for Men - Exploring a wide variety of Biblical and 
topical studies, this group seeks to connect God’s story with 
daily life. This past year, special attention has focused on further 
unpacking questions, conversations, and perspectives related to 
the worship Scriptures for each week on Tuesday mornings.

Bible Study for All – This group meets on Wednesday evenings. 
Besides the Bible itself, this year the group has used a series of 
video presentations called “Reading Biblical Literature: Genesis 
to Revelation.”  The series features half-hour lectures by Dr. 
Craig Koester, a professor from Luther Seminary in St. Paul, 
MN. As the group works through the presentations, they cover 
the essential writings in the Bible from beginning to end. Each 
session begins with a video, followed by break-out groups that 
focus on 2-3 discussion questions regarding the video. Each 
session concludes when all the participants join in a large group 
discussion led by Pastor Arlyn Norris, retired ELCA pastor.

Bible Study for Women - Shared conversation, intentional 
community, and caring friends make this study both fruitful 
and engaging. This past year, the group has focused on various 
Scriptures and the anchor promises they have for our lives. The 
group meets on Friday mornings.

If you have additional suggestions, new ideas, or would like 
to take on a leadership role in the upcoming year, please let 
us know. We encourage you to check our communications for 
updates on various meeting times and formats. 

Pastor Stephen Hilding
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Preschool & Kindergarten

Tanque Verde Lutheran Preschool and Kindergarten is celebrating 
another successful year. Our school year had an abrupt shift last 

year, with an early on-campus closure. Our amazing staff didn’t want to 
end the school year early, so they all worked extremely hard to keep the 
children engaged and busy through packets and online videos. We were 
reminded how much love and support this school has! We ended the 
year with a graduation celebration parade that brought us all to tears. 
Our school has been blessed with an amazing returning staff and a few 
new faces. Thinking outside the box to make this school year a success is 
an understatement. This staff has been up for the challenge of creating a 
safe, healthy and fun learning environment for our children.

We are currently preparing for a busy second half of the school year. We 
have conferences, registration, Mom’s Day, Love of Reading Celebrations, 
Spring Carnival, Dad’s Day, and Graduation all coming up in a short few 
months. Our goal this year is to make sure our school is able to offer 
community outreach events while social distancing. 

Our Preschool and Kindergarten continues to provide classes for children 
ages 2-5 years. Morning and afternoon enrichment classes are also 
available in addition to the regular classes for children who are 3-5 years 
of age. The enrichment classes accommodate the varying needs and schedules of our parents. Our Kindergarten class is an all-day 
program that accommodates 18 children. Most years all of the preschool classes are full. Due to the current pandemic, our rosters 
have consistently changed. We are now full in all of our classes with the exception of our 2/3-year-old Lamb class. 

Weekly chapel is still a blessing. We have had to make some changes on how we do our weekly chapel, but are excited to share the 
word of God with all of our children. 

The TVLC School Board is comprised of 3-5 church members (voting members) who meet with non-voting members that include 
the School Director, Assistant Director and Church Council Liaison. The School Board meets monthly to discuss, give advice, 
approve and evaluate important issues concerning the school. The school board has been a huge support to the school as we 
navigate an uncharted school year.

The preschool and kindergarten is always grateful for the extra support received from TVLC members. The donations received at 
the beginning of the school year for school supplies were a huge blessing. We continue to appreciate all of the ACSTO tax credit 
donations that benefit our Kindergarten. Families who would not be able to send their children to our Kindergarten are thankful 
for these grants! 

The 2020 summer months were spent following up with prospective families, training and hiring new staff members and 
preparing for the start of a new school year. Our school staff worked very hard to get classes ready to start with the new safety 
procedures from the pandemic. We are thankful for the help from Joe Paugh and Tim Ford with getting some of the preparations 
in place. 

Cari Lindsey
School Director
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AT TVLC - Overview

We invite you to serve with us. whether at TVLC, in the 
community, or the greater world. Find the connection 

that is right for you from helping in the office, to teaching 
Sunday School, to making an impact in the Tucson community, 
to serving in our Haiti or baby hat ministry.  

Caring Friends - This team shares Jesus’ love with homebound 
members of our congregation through regular visits and 
sharing communion. In-person visits were suspended due 
to the pandemic although care has continued to be offered 
through phone calls. 

Children and Students - Lead or assist with Sunday School, 
Vacation Bible School, or other activities for our smaller children 
or our middle school and high school students.

Church Office - Front desk reception and office assistants help 
us keep our office running smoothly.

Hospitality Team - This team coordinates greeters to welcome 
people arriving at worship services. The hospitality team 
interacts with new members and reinforces TVLC’s commitment 
to be welcoming.

Library – The library offers a wide genre of books for all ages 
and interests including picture books, beginning readers, 
student and adult books. The library acts as a resource to the 
TVLC Kindergarten. The TVLC Gift Shop, located within the 
library, offers cards, books, seasonal decorations and items 
crafted by the TVLC community. In 2020, the library remained 
open following occupancy and distancing guidelines, and over 
400 items were checked out and 500 books were added to the 
collection. In February, a reading and book signing by former 
member, Jay Hornbacher, was hosted. New bookcases were also 
added. 



The Property Management committee helps identify and manage facility improvements 
throughout our campus.  The team also completes general maintenance as required.

While COVID put a damper on facility use during 2020, there were still many items on our to-
do list that were necessary to keep the campus in good shape for the future. While physical 
distancing as needed, the team completed the following projects.

•	 Upgraded the wall switches in Linder Hall and the kitchen
•	 Painted the south side exterior stucco of the Sanctuary
•	 Painted Linder Hall and the kitchen
•	 Repaired the playground shade sails
•	 Replaced the water line on the north side of the nursery
•	 Fabricated and installed one additional shelf in the Youth Room
•	 Began the Tevah Room updates to the Youth Room, including removal of the room 

partition and demolition of walls and closets
•	 Installed 2 fences on the north side of the NFLC and one north of the Rummage Garage

The Botanical Team worked tirelessly to maintain the numerous plants gracing our property. 
Their work included planting, watering, trimming and implementing many improvements to 
beautify the church grounds. The Botanical Team completed a major update to the Library 
entry this year, including planting desert willows, fairy dusters and creosote.

We are extremely grateful for the generous contributions of our members to create and 
support such a welcoming campus, and blessed to have a tremendously dedicated and 
professional Property Management Team to maintain it.  We rely on our many volunteers 
who share their skills, time and talents.  The team’s efforts are visible throughout the church,. 
We desire to continually improve our facilities and the experience of all who benefit from it!

Art Slatin
Chairperson
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Property 
Management 

Committee

Art Slatin, Chair

Charlotte Cordes

Diane Deutsch

Gordon Hunter

Bob Kridler

Ralph Lucht

Tom Penhollow

Curt Peters

Gerd Renno

Kathy Renno

Gerry Schwartz

Ron Slatin

John Sundby

Joe Paugh, Staff

Pastor Stephen

Pastor Josh
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AT TVLC - Worship & Music

The Worship and Music Committee meets quarterly, usually prior to church festivals. 
The committee is responsible for facilitating and organizing activities for our worship 

services and musical events. These include the various choirs and winter concert events, 
ushers, communion assistants, lay minister assistants, communion supplies, bread making, 
prayer chain, sanctuary decoration for festivals, licenses for the audio and visual resources 
we use in our worship services, and maintenance of the organ, pianos, and sound boards 
used on the TVLC campus.

Opportunities for participation are available at each worship service.

•	 Saturday Night Musicians (5:00 PM) Singers and Guitarists: Sherri McClellan, Leader
•	 Sunday Morning Soloists (8:00 AM) Singers and Guitarists: Sherri McClellan, Leader
•	 Chancel Choir (9:15 AM Sunday) Singers: Jennifer Wortman, Director
•	 The Gathering (10:15 AM Sunday) Band and vocalists: Alexis Burrows, Director
•	 Children’s Choir (10:15 AM Sunday) Jennifer Wortman, Director, assisted by Carol and Ed 

Moore
•	 Reformation Ringers (8 AM and 9:15 AM Sunday) Bell choir ringers: Sherri McClellan, 

Director
•	 Tintinnabulation (9:15 AM Sunday) Beginners’ bell choir ringers: Sherri McClellan, 

Director
•	 Winter Concert Series presents various instrumental and vocal soloists and groups. 

Concerts are usually held on Sunday afternoon.

All groups welcome new members. If you play an instrument or would like to sing, please 
contact any of the leaders listed above for information.

Dave Swanson,
Council Liaison

Worship & Music 
Committee

Lars Andersen

Alexis Burrows

Sherri McClellan

Kathy Puls

Dave Swanson

Joyce Swinehart

Jennifer Wortman

Pastor Stephen

Pastor Josh
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IN TUCSON - Multiple Ministries

CHILDREN’S CHRISTMAS GIFT PROGRAM - Due to the 
pandemic, the Christmas Gifts ministry provided gift cards 

this year. Gift card totaling $50 each were provided to 136 
children along with additional gift cards for each family. Gift 
cards were distributed through our ministry partners along 
with Christmas food basket deliveries.

Creation Care - The Creation Care Ministry team conducted 
its annual e-waste recycling event together with the AARP 
paper shredding drive on Saturday, November 14. Sixteen 
volunteers wore masks and socially distanced themselves 
as they served the community members who arrived in 218 

vehicles. The entire Suburban Miners recycling truck was filled 
with electronics, 44 big bins of paper were shredded, and a 
large amount of food and money was donated to TVLC’s food 
ministry as a result. We are very grateful to AARP of Arizona, 
who paid the bill for the shredding trucks. Many thanks to 
those of you who continue to drop off printer cartridges at the 
church office during the pandemic. In the past twelve months 
TVLC has earned $92.40 from recycled cartridges.

Food Ministry - In 2020, as in the past forty years, food was 
collected, organized, and delivered to families in need during 
the holiday weeks of Easter, Thanksgiving, and Christmas. 
COVID-19 provided the Food Ministry with some challenges, 
but we provided 60 families with bags of canned goods and 
pantry staples along with a frozen turkey, chicken, or ham for 
on Thanksgiving and Christmas. For Easter 2021, we provided 
75 families with bags of canned goods and pantry staples 
along with a $10 gift card for fresh food items. Food Ministry 
members delivered these bags of food to families via their 
referrals from the Tucson Unified School District including 
Title 1, Pima County Health Department, United Cerebral 

Palsy of Southern AZ, Banner Cancer Care Center, the Veterans 
Administration, and members of the congregation referrals. 
Emergency food bags were also packed and stored on campus 
to be available for those in need throughout the year. We were 
also grateful to join the community in supporting the efforts of 

the UofA Campus Pantry. The Food Ministry has been blessed 
to be a recipient of both food and monetary donations from 
our members, the community, and other ministries within 
TVLC, allowing us to be able to provide for the coming holiday 
season, even with changes in our processes. We are looking 
forward to being able to bring back all of our volunteers when 
we can. You are all missed.

God’s Work, Our Hands. - TVLC’s eighth annual Days of Service 
spanned nearly two months of activity. While projects were 
redesigned and carried out in new ways due to the ongoing 
pandemic, congregation members and friends responded with 
their usual enthusiasm and generosity to the opportunities 
presented.
•	 Beginning on September 7, a group of ELCAVotes 

volunteers contacted TVLC members and friends by phone 
and by email to share information about voter registration, 
deadlines, early voting, ballot drop-off locations, and to 
offer rides to the polls. This project continued through 
Election Day on November 3.

•	 On September 20, high school students met by Zoom to 
paint Kindness Rocks for TVLC’s homebound members and 
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IN TUCSON - Multiple Ministries

for use at Wheeler Elementary School.
•	 On October 17, a drive-through food donation event in 

TVLC’s parking lot netted over 400 pounds of food for the 
Interfaith Community Services Food Bank.

•	 On October 18, we collected more than 60 handwritten 
notes of appreciation and thanks for the teachers and 
staff at Wheeler School, plus new and gently used games, 
puzzles, books, and art supplies for Wheeler students and 
their families. Deliveries to Wheeler took several days and 
included over 100 pounds of children’s books.

GriefShare - This ministry 
provides healing solace for 
the grieving. GriefShare is 
advertised on the internet and 
a street banner displayed in 
front of the church to invite 
participants who are not 
members of TVLC. GriefShare 
sessions began 2020 in-person 
and were shifted online due to 
the pandemic.

Interfaith Community Services - ICS continues to be one of 
TVLC’s key ministry partners in meeting the needs of the 
greater Tucson Community. With increased needs arising 
during the pandemic, TVLC was able to offer additional 
support to the ICS food pantry through a drive-through 
donation event as a part of “God’s Work. Our Hands.”  weekend, 
additional donations from the TVLC food ministry, and financial 
contributions from the quilting ministry’s mask sales.

Knitters - The knitters meet each week to practice their craft 
while making baby hats, blankets and other items for gifts for 
the baby hat ministry, baptismal gifts, and those homebound 
and hospitalized in our community.  The group is open to any 
needle worker, regardless of skill level.

Mobile Meals of Southern Arizona - The TVLC delivery team 
delivers diet-specific meals and other essential items from 
Tucson Medical Center to homebound elderly and disabled 
patients. Volunteers staff this year-round effort, driving their 
routes and establishing a connection with recipients. 

Quilters - Beginning in March, the quilters undertook a massive 
mission to provide masks. Masks were produced for the TVLC 
community and any others 
who needed them. Free will 
donations were received to 
support the ICS food bank 
and   several thousand 
dollars were raised. Over 
400 masks were produced 
and sent to Haiti to support 
the Village of Hope School 
and Medical Clinic. The 
quilting group was also 
asked to make masks for 
TUSD band students who 
in response, donated $800 
to TVLC. Currently, the 
funds collected from the masks are directed to TVLC’s food 
ministry. $500 was contributed before Thanksgiving. While the 
quilters stay safe and isolated, many members are making quilt 
tops which will be donated to hospice ministries. Three of the 
quilters lost spouses in the past year, so as a group we wanted 
to help the organization that offered comfort to our quilters in 
their time of need. The group looks forward to getting together 
again and misses the comfort and fellowship that comes from 
being together at church. 

Refugee Welcome Team - Members of the welcome team 
helped Lutheran Social Services of the Southwest set up the 
apartment for the arrival of our latest family just before the 
COVID lockdown. The team continues to collect furniture 
and household items for future families. The onset of COVID 
impacted the three current families significantly and the team 
was able to arrange with the TVLC Food Ministry to donate 
food parcels to the families each month.  A lot of the family 
members lost jobs and TVLC was able to provide some rental 
assistance to one of the families. The families are slowly starting 
to become less financially insecure, while food parcel delivery 
has continued to be a great help.  The team continues to stay 
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connected to the families through cakes, pizza, and other treats 
for birthdays. Despite the challenges that this year has brought, 
this important work has continued and the team is grateful for 

all the support from the TVLC community. It is a joy for them 
to see the refugee families embrace their new country and the 
opportunities afforded to them. The team is looking forward 
to more refugees arriving in Tucson so they continue in this 
wonderful work of welcoming. 

Weekend Blessings - Weekend Blessings provides weekend 
meals for students at Wheeler Elementary School and has been 
supported by grants from outside organizations, donations 
from the congregation, Sunday School collections, the TVLC 
Endowment Fund, bible study groups and others. With the 
onset of the pandemic, the program was suspended due to an 
inability to distribute meals to students when not in school. 

Pastor Josh Auchenbach

THE BABY HAT MINISTRY - May God bless the makers and 
suppliers of these lifesaving hats. TVLC helps send these 

hats to Liberia, Tanzania, Nigeria, Ethiopia, Nepal, Kenya, 
Zambia and Ghana. Hats are made or purchased by members 
of the Knitting Fellowship, others in the congregation, and from 
other congregations and individuals across town and across 
the country. Duffle bags are acquired for transporting the hats 
as checked baggage and through other shipping methods. As 
of March 2021, 43,395 baby hats were delivered around the 
world through the work of this ministry.

Haiti Ministry - TVLC has an ongoing relationship with Village 
of Hope School and Medical Clinic, located near Port au Prince, 
Haiti. In 2020, we continued to raise money to support the 
Village of Hope, headlined by the annual Hole-In-One for 
Haiti golf outing in January. While the team has not been able 
to travel in recent years, TVLC has continued to support the 
efforts of Village of Hope to provide religious education, food, 
and medical care to those who otherwise would not have it. A 
$7000 contribution out of the Haiti fund was directed to the 
ministry in May and we were able to send over 400 face masks 
provided by the TVLC quilters for students and teachers at the 
school. 

Pastor Josh Auchenbach



GIVE MINISTRIES
Stewardship and Endowment

The goal of the stewardship ministry at TVLC is to communicate our call to love God and serve neighbor through a generous 
response to God’s abundance. We use all that God has entrusted to our care — time, talents, and treasures — inside and outside 
our home and our church to achieve things on a scale and scope we could not do otherwise.
The annual fall financial drive to support the goals of TVLC for the upcoming year was moved to January due to the unique 
circumstances of the pandemic. This year’s theme was 
“Better Together.”  The congregation generously responded 
by returning 169 financial commitments for a total dollar 
amount of $571,067. 

In 2020 we also transitioned to providing giving 
statements electronically, saving the church hundreds of 
dollars on postage and reducing waste. Those who still 
desire to receive mailed statements are able to do so.  

Pastor Josh Auchenbach

Endowment 
Committee

Gerry Schwartz, Chair

Vickie Denning

Jon Erwin

Lee Peters

Karen Schumacher 

Pastor Josh
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The TVLC ENDOWMENT FUND was established in 1987 to provide for mission work 
beyond the operational budget of the congregation.

The fund is invested in the ELCA Foundation Endowment Trust. At the end of 2020, the fund 
balance was $129,412.06.The fund received no gifts in 2020 and by member consent made 
no distributions. The fund experienced a market value increase of $9,168.71.

A Legacy Giving Workshop was held in February to publicize, promote and educate TVLC 
members about planned giving.

Due to the unusual circumstances of 2020, the committee held no meetings. The committee 
will regroup and replace members in 2021. Committee members’ responsibilities are to grow 
the fund and to fund gifts per the TVLC Constitution, Bylaws, and Continuing Resolutions.

We invite you to consider memorial gifts to the Endowment Fund and to include the 
Endowment Fund in your planned giving.

Gerry Schwartz
Chairperson



SUPPORT MINISTRIES
Communications

The  Communications team works to enhance internal and external modes of 
communication across a variety of platforms by facilitating clear, consistent, and timely 

dispersal of information that supports the mission and vision of the church.  The core team 
meets weekly to produce and improve our electronic newsletter, web presence, social 
media, and paper and video publications.

During 2020, as on-campus traffic was reduced, communication activities increased. Our 
web page was improved to provide access to all current information on the Events page. 
Email lists were upgraded to help us expand our outreach to members. The TVLC Connect 
weekly digital bulletin was revised to provide greater visual appeal and storytelling. Worship 
slides were developed to display announcements during the worship prelude. Posters were 
regularly refreshed to enhance our outreach to campus visitors. The paper bulletin was 
redesigned. New welcome and prayer cards were designed and produced. Work continues 
to brand and improve TVLC paper publications including brochures. A new staff position was 
added to produce and disperse video storytelling and improve our social media presence.

Vickie Denning

Communications 
Committee

Vickie Denning

Annie Hilding

Pastor Josh
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Personnel

The Personnel Committee’s responsibility to oversee the human resources and personnel 
functions of the church remains unchanged. This year another focus was on providing 

a safe working environment for employees in the midst of the COVID pandemic. Guidelines 
were established following recommendations from the Centers for Disease Control and 
Prevention and the Arizona and Pima County Public Health Departments. Employees worked 
from home if possible.

The continued financial support of the congregation enabled TVLC to retain all of its 
employees. Employees did not receive a salary increase this year; however, some generous 
year-end contributions did allow for Christmas bonuses to be given to the employees. All 
TVLC employees demonstrate a strong commitment to the church, the congregation, and its 
mission.

Pastor Josh and Pastor Stephen took the lead in a re-think of various positions in the church 
and how TVLC can be better served moving forward. A decision was made to divide the 
Director of Family Ministries positon into three separate positions serving young children, 
Confirmation age, and high school youth. A greater inclusion of technology and use of 
social media to tell the TVLC story and keep members informed was a priority. A decision 
was also made to hire qualified people within the congregation rather than from the wider 
community to best support the TVLC mission. Positions have been filled and the new 
employees are settling into their roles. Nursery workers and the Chancel Choir accompanist 
position are on hold until in-person church services resume.

This challenging year has provided TVLC with opportunities to make staffing adjustments 
to enhance the growth of TVLC and achieve its mission “To follow Christ Jesus and share his 
love.”

Phoebe Coleman
Chairperson

Personnel 
Committee

Phoebe Coleman, Chair

Ralph Jensen

Marge Johnson

Gayle Tonon

Joe Paugh, Staff

Pastor Josh
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Risk Management

The Risk Management Committee was formed in June 2015 with a mandate to evaluate 
and assess any and all risks associated with TVLC’s operations and campus, and to take 

appropriate actions to minimize or eliminate the associated risk.

This past year, due to the COVID-19 outbreak, the Risk Management Committee suspended 
committee meetings. We will commence as soon as conditions are deemed safe for all 
members.

Despite the lack of meetings, the Risk Management leadership has remained in contact with 
the TVLC staff so as to be prepared to assess and mitigate any safety concerns that arise. We 
have also continued to work on an Emergency Action Plan.

TVLC continues to be a safe campus with minimal threats. Nevertheless, we want to be 
proactive and investigate any and all possible areas of concern that could affect the well-
being of our church community.

If you have any questions, or would like to take an active role in the safety and security of our 
church family by being a part of this dynamic team, please contact Brian Lauber, Joe Paugh, 
or myself.

Mike Muirhead
Chairperson

Risk 
Management 

Committee

Mike Muirhead, Chair

Brian Lauber

Jim Verhaeghe

Pat Williams

Karen Yodice

Joe Paugh, Staff

Pastor Josh
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Operational Support

It is the responsibility of Operational Support to oversee 
Tanque Verde Lutheran Church’s (TVLC) finances, facilities, and 

communications so we have an infrastructure in place to support 
the various ministries of TVLC. This work is accomplished by 
not only TVLC staff and contractors, but also numerous church 
volunteers. Business operations include staffing, HR support, and 
daily oversight of the campus as a whole.

FINANCES
TVLC’s generous congregation enabled numerous ministries on 
campus, in our community, and abroad. Our operational support 
role for finances is to manage our cash flow, pay our bills on time, 
and provide timely and accurate reports to the TVLC Treasurer, 
Congregation Council, and congregation. 

TVLC financial business was accomplished primarily through 
our bookkeeper, Brenda Jordan, myself, along with oversight 
and guidance from our church treasurer, Ed Hudson. Jon Erwin 
continues to coordinate and handle all of our stock donations. A 
faithful core team of offering counters (Phoebe Coleman, Ralph 
& Sue Jensen, Carol Maynard, Carol Paulsen, and Patty Pearson) 
came in every week to count and process weekly contributions. 

FACILITIES
The operational support role for facilities is to ensure 
maintenance and required repairs are performed in a timely 
manner, and to oversee upgrade and remodeling projects. 
Although some remediation work was required, we successfully 
passed all state and county required facility inspections. 

I had the privilege of working with the Property Management 
committee on numerous projects and improvements in 2020. 
The committee is comprised of people with a wide range of skills 
that enable us to perform some facility repairs and maintenance 
with volunteer labor which saves us money. Although COVID-19 
did impact our ability to meet and work side-by-side like we 
have in previous years, much was still accomplished. Numerous 
painting projects, new fencing, and work to-dos in the Tevah 
room were accomplished by our volunteers. Both Charlotte 
Cordes and Curt Peters put in an endless number of hours 
keeping our campus landscape well-manicured. New irrigation 
and trees were introduced on the west side of the sanctuary and 
south side of the library.
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Operational Support

TVLC facilities serve as an outreach to our community since we host numerous groups and athletic teams. In 1Q/2020, those 
groups included Boy Scout Troop 141, Cub Scouts, Girl Scouts, HOA groups, yoga group, and Alcoholics Anonymous. Numerous 
youth basketball and volleyball sports teams practiced here. Our NFLC kitchen was used throughout the year by three to five 
mobile food vendors. These activities are in addition to our own TVLC ministry activities.  

COMMUNICATIONS
We communicate TVLC activities and events through our weekly bulletins, electronic newsletter, posters, banners, brochures, 
emails, Facebook, TVLC website, and verbal announcements during services. In 4Q/2020, Vickie Denning came onboard as our 
TVLC Communications Director and Anne Hilding came onboard as our Ministry Narrator.  Our Communications Team, consists of 
Vickie, Anne, and Pastor Josh.

Our campus wide communications and business activities rely heavily on our internal LAN as well as accessing the internet. Don 
Denning provides on-going hardware and software support, and problem resolution. Matt Nielsen took a lead role in migrating 
our workstations and infrastructure from Windows 8.0 to Windows 10 in 2020. Both Don and Matt work fulltime in Corporate 
America yet make the time to help our church on an ongoing basis as volunteers.  

As a staff, we were blessed to have a great group of office volunteers to support us, until we were impacted by the COVD-19 
restrictions. Our 1Q/2020 receptionists were Lois Berg, Donna Boe, Cynthia Erwin, Kris Hansen, Judy Hedding, Jill Kiefer, Derrie 
Lucht, and Sue Pautler.

Joe Paugh
Business & Facilities Manager
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2020 Minutes - Annual Meeting of the Congregation

2020 Annual Congregational Meeting Minutes
September 27, 2020

I. Call to Order: the meeting was called to order by Council President Carol Paulsen at 10:32 a.m. on the outdoor patio.   
a. President Carol Paulsen provided an overview of many things our congregation has accomplished since the   
pandemic started and acknowledged the increased in participation during this pandemic (making masks, continuing to 
give)
b. Special thanks given for the help so the pre-school could reopen and to the office staff for keeping things running 
through these difficult unprecedented times. 
c. A quorum was established with 75 members signed in via Zoom and 17 members present.  Total of 92 present 
d. The 2019 TVLC Annual Report was distributed via on-line access and offered in person for those in attendance
e. Agenda presented by President Carol Paulsen
f. Instructions given to Zoom attendees. Polling option not functional at this time. All voting completed through the 
Zoom “chat” box 
g. Opening prayer by Pastor Josh Auchenbach

II. Approval of Minutes:  
a. Motion was made by Keith Provenzano, and seconded by Doug Pearson, to approve the minutes of the 2019 
annual congregational meeting minutes. Motion approved

III. Financial Report: Treasurer Ed Hudson reviewed the 2019-2020 Financial Report. 
a. Ed Hudson presented last year’s Budget for 2019-2020 
b. Finance committee met in January but could not present the 2020-2021 budget due to the pandemic.  The new 
budget created in February was not to be adopted without the originally scheduled annual meeting. The Council used 
the 2019-2020 budget as guidance while a new budget was prepared
c. TVLC expenses were lower due to not meeting in person and the expenses associated with that. 
 i. Family ministries position remains vacant at this time
 ii. Reduced utilities
 iii. Facility maintenance costs decreased as expected
d. Giving has remained strong during the start of 2020. Thank you 
e. Actual Income yielding a surplus of $14,000 at this point 

IV. The budget was present by Ed Hudson
a. Presented a balanced budget
b. Income
 i. Reduced facility rental income as a direct result of not being able to host events
 ii. Reduced holiday and loose plate giving due to lack of in-person worship
  1. Christmas is still an unknown and makes up a large portion of the holiday giving each year
 iii. Actual pledges and envelopes income have exceeded the budget the past two years, so we felt comfortable   
increasing the budget for 2020-2021 but not as high as the actual giving in 2019-2020
 iv. Pledges and envelopes increased from the 2019-2020 budget but reduced from the 2019-2020 actual
c. Expenses
 i. Reduced expenses related to ministries and property management with the lack of in-person worship 
and other events
 ii. Family ministry budgeted amount for half a year even though we still do not know what this position will 
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be filled
iii. No raises for church staff in the budget
d. Applied for Payroll Protection Program and the church received $82,433. We will be applying for forgiveness for 
this loan. We have not had to use this money as of yet. 
e. Motion was made by Art Slatin, and Scott Thompson seconded, that the 2020-2021 budget be approved as 
presented. 
i. Question: Will we keep this money kept as surplus in reserve? Yes, we will keep it in the event of unforeseen 
circumstances.
ii. Motion approved 

V. Council Nomination Committee: 
a. Outgoing members thanked by President Carol Paulsen include Eric Blake, Jon Erwin, Ralph Jensen, and Kathy Puls 
b. Continuing members include Carol Paulsen, Dina Corrado, Diane Deutsch, Ed Hudson, Keith Provenzano, Art 
Slatin, Gayle Tonon 
c. New Candidates for Council members include Annette Banchy, Marge Johnson, Dave Swanson, Pat Williams.
d. Additional nominations on the floor – none presented
e. Motion was made by Erin Cowan, and seconded by Glenn Pearson, to approve the slate of new council members.  
Motion approved

VI. Being Church Together – Church Update: 
a. We are taking steps to do in-person worship on the patio. Beginning Oct 18 at 10:15 a.m.  On-line meetings will 
still be offered. Volunteers are needed for the set up and break down, hospitality, audio/visual support, and Ushers each 
Sunday. 
b. Sanctuary will now open for quiet prayer and meditation. Schedule is 
 i. Thursdays 8:00-10:00 a.m. (beginning October 1st) and Saturdays 4:00-6:00 p.m. (began September 26th)
 ii. All sanitizing will be completed after sanctuary use. There will be a maximum of 20 people in attendance 
at one time. A twenty-minute stay is encouraged

VII. Meeting adjourned at 11:08 a.m. with closing prayer by Pastor Stephen Hilding

Respectfully submitted, 
Secretary Diane Deutsch
9/27/2020

BUSINESS OPERATIONS
2020 Minutes - Annual Meeting of the Congregation



The 2020-2021 fiscal year started with significant uncertainty at the start of the COVID-19 pandemic. The finance committee 
had prepared a budget that was to be presented at the congregational meeting in April 2020. When we were unable to hold 

this meeting, we continued to operate without an approved budget while also preparing a revised budget. The revised budget 
was ultimately presented at the rescheduled congregational meeting in September 2020. Revisions included reduced income 
projections related to facility use and holiday giving, and reduced expenses related to unfilled staff positions and reductions in 
other facility expenses due to the lack of facility use.

At the start of the pandemic, it was unknown how TVLC would be impacted financially, and the decision was made to pursue the 
Payroll Protection Program that provided funds to cover payroll expenses. TVLC received roughly $82,000. Fortunately, giving 
remained strong throughout the summer months and have continued through the remainder of the fiscal year including several 
sizable gifts leading to a surplus at the end of the year of $80,400. This is the third year in a row showing a surplus. This included 
income over budget of $91,207 and expenses over budget of $10,807. The primary reason expenses ended over budget was the 
Tevah project of renovating the previous youth room.

In preparing for the 2021-2022 budget year the finance committee had to take into consideration a return to in-person worship 
and increased staff costs associated with several new positions. Pledges come in significantly lower than previous years. However, 
the number of pledges received was also significantly lower. This is likely due to the lack of a true stewardship campaign. Con-
sidering the three consecutive years of a surplus that has led to a strong cash position, the finance committee felt comfortable 
presenting a budget with a deficit of $28,374.

The TVLC congregation has continued generously giving throughout the past year and I have no doubt the trend will continue.

Sincerely,
Ed Hudson
Treasurer

BUSINESS OPERATIONS
Treasurer’s Report
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34 BUSINESS OPERATIONS
 Statistical Report & Audit Report

A representative audit based on random selection and sampling is now complete for 
the current Church Financial Year. I found nothing of significant concern. Specific 

recommendations from the previous years’ audit report have been implemented. The 
“business” of our church is run by dedicated, caring, and experienced staff members and 
volunteers. Cooperation from all parties was excellent during the audit process. Controls, 
checks and balances, and good business practice are in place and I am well satisfied to 
report the following:

Utilizing random and sample audit procedures, we are satisfied and happy to report that 
the congregation’s interests are reasonably protected by adequate and well-kept financial 
systems, records, and commensurate controls. 

It is a privilege and an honor to be of some assistance in the audit and financial fields of 
TVLC. 

Thank you,
Clive Warrilow

April 2020-March 2021 Financial Year Church Audit Report

Audit Committee

Ed Hudson

Carol Paulsen

Doug Pearson

Clive Warrilow

* 2020 attendance numbers are a combination of  in-person 
attendance and online streaming. COVID-19 had an impact on 
all categories.

WORSHIP Attendance  (average) 2018 2019 2020*
460 465 404

2018 2019 2020*
Members 758 802 795
Baptisms 5 5 4
Funderals 16 3 3
Weddings 1 2 1
Confirmations 5 10 0

STATISTICAL REPORT
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Preschool & Kindergarten Balance Sheet

Jul 31, 20

ASSETS
Current Assets

Checking/Savings
ACSTO Savings 57,606.24
Chase CD 22,172.36
Checking 655.63
Savings 65,139.46

Total Checking/Savings 145,573.69

Accounts Receivable
Accounts Receivable -742.31

Total Accounts Receivable -742.31

Other Current Assets
Undeposited Funds -210.00

Total Other Current Assets -210.00

Total Current Assets 144,621.38

TOTAL ASSETS 144,621.38

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Deferred-ACSTO 57,600.00
Deferred Registration

Registration-Kndg. Deferred 1,855.00
Registration-PS-Deferred 8,645.01

Total Deferred Registration 10,500.01

Total Other Current Liabilities 68,100.01

Total Current Liabilities 68,100.01

Total Liabilities 68,100.01

Equity
Unexpected Expenses 7,028.96
Toys/Equipment Up-Grades 4,139.72
Playground Resurfacing Fund 17,000.00

Relicensing Fee Fund (2021) 4,200.00

Scholarship Preschool Fund 5,016.20

Opening Bal Equity 46,134.01
Retained Earnings 6,085.10
Net Income -13,082.62

Total Equity 76,521.37

TOTAL LIABILITIES & EQUITY 144,621.38

8:45 AM Tanque Verde Lutheran Church Preschool & Kindergarten
11/04/20 Balance Sheet
Cash Basis As of July 31, 2020

Page 1
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Preschool & Kindergarten Audit Report

A representative audit based on random selection and sampling is now 
complete for the current School Financial Year. I found nothing of significant 

concern. Specific recommendations from the previous years’ audit report have 
been implemented. The “business” of our school is run by dedicated, caring, and 
experienced staff members and volunteers. Cooperation from all parties was 
excellent during the audit process. Controls, checks and balances, and good business 
practice are in place and I am well satisfied to report the following:

Utilizing random and sample audit procedures, we are satisfied and happy 
to report that the congregation’s interests are reasonably protected by 
adequate and well-kept financial systems, records, and commensurate 
controls. 

It is a privilege and an honor to be of some assistance in the audit and financial fields 
of TVLC. 

Thank you, 
Clive Warrilow

Audit Committee

Ed Hudson

Carol Paulsen

Doug Pearson

Clive Warrilow

2019/20 Financial Year TVLC Preschool Report



To God be  
all the  glory 
and honor
and praise.


